Weekly Coordination Call
Agenda
Thursday March 26, 2020
10:00 AM
Conference Call Dial in Number: 1-855-497-7286
Participants:
RCS Project Coordinator: Camelia Ravanbakht
HRTPO staff: Mike Kimbrel, Dale Stith
Consultant Team – Craig Eddy, Lorna Parkins, Bill Thomas, Vlad Gavrilovic
RCS Working Group Members: Invited to Participate

Agenda:
1.






RCS Phase 2 Update – Consultant Team
Scenario Planning
Travel Demand Model
Website
Schedule – Revised to Mid-May
Deliverables

Phase 2 Deliverables

o Scenario Planning Methodology White Paper (includes some narrative on
framework scenarios and control totals (Task 4.2)– complete
o Memo Summarizing Economic Trends and Opportunities (includes some
narrative on framework scenarios and control totals (Task 4.2) – complete
o Tech Memo on Performance Measures – complete
o Memo Summarizing Travel Behavior Data Review – draft in late March
o Memo Summarizing Travel Demand Model Evaluation – draft in late March
o Tech Memo on Drivers, Spatial Assumptions, and Travel Parameters – draft in
mid-March
o Tech Memo on Scenario Evaluation (includes narrative on infographics and
visualizations of framework scenarios (Task 4.2), performance dashboard (Task
4.3), infographics for performance measures (Task 4.3) – draft in late April

2. RCS Phase 3 Update – Consultant Team:
o Task 1 - Engagement
o Task 2 – Alternative Development
 Preliminary Alternatives – (see attached Map)
 Continue the discussions and review impacts of the 5 mandated
segments.
o Task 3 – Alternative Assessment
o Task 4 – Scenario Planning
3. Next Meetings/Events – Review and Finalize Format of Future Meetings and Weekly
Coordination Calls.
During the March 19 Weekly Coordination Call, the Consultant Team proposed and
the call participants agreed that given the current working climate, webinar type
meetings for the foreseeable future will be the best way to convey all the information
the Consultant team anticipates generating from travel demand model runs.
Discuss details and finalize the format for the months of April and May.




Weekly Coordination Call, Thursday, April 2, 10 AM
Working Group Meeting, Thursday, April 9, 1:30-3:30 PM, Format to be
determined during the call
Proposed 4th Marine Terminal Site Visit and Presentation: Spring 2020

4. Other Items of Interest- All
5. Adjourn

Meeting Minutes
Date:

March 26, 2020

Location:

Conference Call

Subject:

Weekly Coordination Call

Attendees:





RCS Project Coordinator - Camelia Ravanbakht
HRTPO – Mike Kimbrel, Dale Stith
Consultant Team – Craig Eddy, Lorna Parkins
Working Group:
 City of Virginia Beach – Cole Fisher, Tara Reel
 City of Portsmouth – Carl Jackson
 City of Newport News – Bryan Stilley, Angela Rico
 HRTAC – Kevin Page
 VDOT – Pam Phillips

==========================================================
Agenda Item 1 – RCS Phase 2 Update – The Consultant team provided updates on the following:




Scenario Planning Update – The Consultant team has been refining land use allocation results in order
to provide appropriate inputs for the travel demand model. Team is on schedule to have an efficient
“syncing” of land use, travel demand, and TREDIS inputs and outputs.
Travel Demand Model – The Consultant team has been reviewing the Baseline 2045 with and without
technology runs. Results and interpretation of the results will be presented at April 2 WebEx call.
Team has been reviewing and incorporating land use model inputs into the travel demand model and
has loaded the alternative land use scenarios using the latest travel demand model version delivered
by VDOT. Team will be starting generation of performance measures for the scenarios and of the
economic model inputs for the scenarios very soon.
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Dale noted that her team has discovered some model network coding errors (roadway segment
lengths, number of lanes along segments, etc.) It was agreed that all network coding errors should be
forwarded to the Consultant team so appropriate adjustments can be made.





The Consultant team was asked about the 2045 baseline without technology model runs and their
necessity. Some technology enhancements are included in the 2045 baseline, but it is felt that making
a 2045 baseline run without technology will demonstrate the impact technology has on future volumes
and even more acutely if done incrementally – with no technology, with the technology in the 2045
baseline model, and with additional technology associated with great growth scenarios. There was
some difference of opinion as to whether the run with no technology was a result of a Working Group
request or not.
Website – The website is up to date with uploading of meeting minutes, agendas, and reports/memos.
Schedule – The schedule has been amended based on delays with the travel demand modeling effort.
Mid-May is now our anticipated completion date for Phase 2.
Deliverables– The Consultant team is in the process of developing several memos:
 The tech memo on Drivers, Spatial Assumptions, and Travel Parameters was distributed
Friday, March 20. Comments are due by COB March 27.
 The memos summarizing travel behavior data review and travel demand model
evaluation will be pushed back from early March to late March 2020
 The tech memo on Scenario Evaluation will be pushed back to late April from early April

Agenda Item 2 – RCS Phase 3 Update








Task 1 – Engagement – Team is preparing to launch project social media sites for Facebook and
Twitter. Potential sites for future pop-up meetings and the public meetings scheduled to be held in
2021 are being investigated.
Task 2 – Alternative Development – Team will be distributing in the very near future a technical
memorandum summarizing the information from the HRCS SEIS that will be used for the RCS. VDOT
and their consultant have forwarded a significant amount of information and files that will help
minimize RCS efforts on the development of the mandated segments carried over from the SEIS. There
was continued discussion on the consensus reached by the Working Group at their March 12 meeting.
The result is that no formal action has been taken to eliminate any potential alternatives. The Working
Group simply agreed to not spend resources studying some of the alternatives. In addition, there was
continued discussion on the potential elimination of the 164 Connector from consideration, but it was
agreed that any such a decision should be made by the Steering (Policy) Committee since that is one of
the 5 SEIS segments mandated to be studied as part of the RCS.
Task 3 – Alternative Assessment – Team has not begun desk top reviews of any alterative alignments
yet. Team is close to having a web-based file repository setup for Consultant Team members to share
files and information on, such as mapping, alternatives’ alignment files, GIS layers, etc.
Task 4 – Scenario Planning – Existing traffic condition analysis framework still being set up through
collaboration between team members from different firms.
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Agenda Item 3 – Review and Finalize Format of Weekly Coordination Calls






Weekly Coordination Call, Thursday, April 2, 10:00 AM – This Call will be the first to be conducted with
the use of WebEx, a program that allows the Consultant team to share their screens so all can see
information, model results, etc. The team expects to be generating a significant amount of data and
information over the next couple of months so the weekly calls through May will be conducted in this
manner. They will be recorded and posted to the RCS website for those that can’t participate in the
10:00 AM weekly calls. HRTPO staff will send out cancellation notices for the recurring Thursday
coordination calls and the Consultant team will then send out invitations for the WebEx coordination
calls through May.
Weekly Coordination Call, Thursday, April 9, 10:00 – 12:00 – Project Status will be covered in WebEx
format.
Weekly Coordination Call, Thursday, April 16, 10:00 AM – Project Status Report will be covered in
WebEx Format
Port of Virginia site visit will be scheduled after the COVID-19 pandemic has passed.

Agenda Item 4 – Other Items of Interest


Kevin Page suggested that a diary or repository of key decisions and action items be maintained
throughout the remainder of the study so that there is no uncertainty as to actions taken during the
balance of the RCS. It was agreed that such a record would be kept.
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